
Workstream – Community & Culture – Liana Duffy 

Key Deliverables Identified Actions

People need to be able to live the 
lives that they want to (an 
underpinning theme)

Communications co-production group will focus on a number of areas of communications, including 
better engagement with people with more profound or multiple learning disabilities, outreach, 
strengthening links with advocacy, and our engagement tools, e.g. website and promotional 
materials.
Support ‘brokerage’ training/workshops to be run in 2020. Also linking with Community Lives 
consortium around co-operative and network development.
To support the sharing/embedding of positive risk taking policies/guidance, and positive risk-taking to 
be an element of various pieces of training.

People need to be able to date and 
have intimate relationships if they 
want

Funding secured to roll out Luv2MeetU sub-regionally in 2020 - work to support ongoing 
development/co-production and embedding. 
Funding secured for Sparc sex and relationships training & support, and ‘Good Touch’ training in 
2020 - work to support roll out and embedding. 
To support the sharing/embedding of relationships and sex policies/guidance/toolkits, e.g. via putting 
resources on the Transformation Project website. To look at the development of a regional policy via 
the Relationships and Dating Group. 

People need to be able to meet new 
people if they want to

Working with LD Wales and First Choice Housing to explore funding and support options to roll out 
Gig Buddies in North Wales.
Stay Up Late resources to be shared via the Transformation Project website, also linking with Stay Up 
Late work in South Wales around spreading the message (e.g. via Stay Up Late champions) in the 
North. 
Linking with Assistive Technologies work stream around social media – Multi-Me pilots in Flintshire 
and Wrexham to be rolled out in 2020.

People need to be able to access a 
range of opportunities and activities 
in the community, including via 
mainstream information, advice and 
assistance channels

Funding secured for Safe Places & inclusive Social Screen and Media Club pilots – work to support 
roll out in 2020, including ensuring outreach/accessibility for people from more rural areas.   Linking 
with Assistive Technologies around apps supporting people to travel independently – opportunity to 
link up with Safe Places work. 
Funding secured for several other inclusive/community based pilot projects.
Series of workshops to be set up to promote joined up working between Community Navigators etc. 
and LD Teams. Funding also secured for Denbighshire pilot of integrated health and social care post 
in Talking Points.

People need to be able to be able to 
access work/volunteering/skill 
building opportunities that make 
them feel valued and fulfilled

Ongoing dialogue with work opps/day services. Supporting shared strategic vision between provider 
services and LD Teams to be a theme of sub-regional transformation groups. To be working closely 
with Denbighshire during work opps remodels following review. 
Funding secured for active support training, will ensure this is promoted with work opps/day services 
staff and for transitions pilot working with children/young people in specialist schools.

People need to be able to access 
paid employment

Accessible info around work/benefits collated for Transformation Project website, liaising with DWP 
around content/interactivity.
Work to link LD Teams and HR reps from LAs, Health and Housing Associations to look at improving 
accessibility of recruitment processes. Linking with workforce development work stream around 
values-based recruitment.  
Funding secured for paid work placement pilot project with Glyndwr University in 2020.

Upcoming Major Activities in Phase 3

1. Funded partners in place, support Q1 
activity such as, coproduction & set-
up activities

Key issues/risks/barriers (Top 3)

1. Ongoing engagement with funded 
partners required to produce 
responses/deliver against the 
strategy outcomes

2. Strategy ownership by the LAs and 
stakeholders

3. Phase 3 deliverables, monitoring of 
activity against funding release

Resource requirements identified

1. Stakeholder participation at working 
groups/ workshops required to 
discuss and propose plans for 
CHC/DP pooling of funds.

2. Evaluation & data collections for 
measures.

3. Process of allocating funds against 
‘bid process’ completed during phase 
2 to become a formal monitoring and 
evaluation process for funding 
release at key milestones.
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